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0. Summary: the evaluation protocol 
 

The evaluation protocol of the HEIRRI project is a document that explains the specific strategy 

designed and methodology to guide the internal evaluation of the project. This is a part of a specific 

project work package (WP8) and will be carried out by the project partner Innovatec (beneficiary nº8). 

The evaluation will have components of both formative and summative evaluation, and will focus on 

both the project process and the results (outputs, outcomes and impacts). In the course of the project, 

we will look at the project activities and see if they are being implemented as planned and achieving 

the expected results. A midterm report (formative evaluation) will provide the first results at the 

middle of the project (M18), giving insight as to how the project is progressing towards achieving its 

objectives A final summative evaluation will provide the project partners, the EC and stakeholders, 

with evidence of the value of the project in terms of effectiveness (has the project achieved the 

planned objectives, and how?) and impact (has the project attained any effects on stakeholders and 

contributed to the integration of education on "Responsible Research and Innovation (RRI)" at all 

stages of formation of scientist and engineers?). 

For the evaluation, we will review all the project documents and results, and will use various data 

collection tools such as surveys and interviews, as well as observation during meetings. The evaluation 

strategy will set out the timing for the data collection, in close relation with the timing of project main 

events (meetings and conferences) and with the deadlines for producing the WP8 deliverables (set out 

in the Description of Action, DoA).  

The evaluation protocol will be flexible in order to guarantee that it can cover the project dynamics 

and will be revised when necessary in order to ensure it remains current and relevant. 

 

1. Introduction 
 
This document describes the methodological approach and specific strategy that Innovatec (as leaders 

of WP8) will follow to evaluate the project HEIRRI. The evaluation of the project will have, as main aim, 

to assess the extent to which the project has been successful in terms of achieving the planned 

objectives, as well as the quality of activities carried out and results obtained. The evaluation will also 

provide insight on what have been the major project impacts, these understood as the benefits gained 

with the project and wider effects on the target audiences, together with the extent to which the 

results of the HEIRRI project are likely to be sustained over time.  

 

The evaluation protocol is tailored to the specificities of the HEIRRI project and it describes the 

evaluation strategy, the evaluation questions, how information will be collected and when, and how  
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results will be translated into main evaluation stakeholders (HEIRRI partners, Advisory Boards, EC, 

project beneficiaries, etc).  

In order to ensure a sense of ownership of the evaluation, all partners should be aware of the purposes 

of the evaluation exercise itself. Moreover, in order to achieve meaningful evaluation results, all 

partners should share a common understanding of the contents and concepts of the evaluation work, 

as well as a full commitment to the evaluation processes. For this, a first draft of the Evaluation 

Protocol (D8.1) was presented and discussed during the first project meeting (Kick-Off Meeting, 

celebrated on September 16th, 2015). Moreover, the draft document was reviewed by the coordinator 

team, partner 2 and partner 3, who gave inputs and comments that served to improve the  evaluation 

protocol.  

The principal objectives of the Evaluation to be carried out are: 

 To examine and assess the process and progress towards objectives of the project 

 To provide input on the quality of the project activities  

 To assess the achievement of planned objectives and impacts.  

The evaluation has been therefore planned with the purpose of providing insight into both the process 

and the results achieved, as well as the effects those results have or may have in the future (impacts). 

The evaluation exercise will thus have two components:  

 Formative evaluation: including implementation (or process) evaluation and progress 

evaluation. It will take place during the project implementation and will seek to know if the 

project is meeting its objectives and if not what needs to be changed. 

 Summative evaluation: To find out if the project has met its goals and objectives. It will take 

place at the end of the project.  

Major effort will be put on the formative, process-oriented evaluation, as a means to learn and 

improve as the project develops. 

Scope of the evaluation The evaluation covers the whole duration of the project – from September 1st 

2015 to August 31st 2018. In principle, it will have two specific moments when most data will be 

collected and analysed: Month 17-18 (midterm of the project) and month 35-36 (end of the project).  

The KEY STAKEHOLDERS of the Monitoring and Evaluation (M&E) work will be the project coordination 

team, the partners and members of the External Advisory Boards, as well as the European Commission, 

represented by the project adviser. They will be both involved in the process for data collection and as 

main end users of the results of the evaluation work. Other relevant project stakeholders (scientists, 

medical doctors, engineers, students, industry and business representatives, policy makers, CSO and 

NGOs representatives, teachers from the different levels of schools and HEI, science journalists and 

communicators, citizens in general, etc.) will be informed of the results of the work through the 

evaluation reports, as these will be publicly available online. 
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The main use of the results of the formative evaluation will be to inform the consortium while the 

summative evaluation will show external stakeholders about the project achievements (what has been 

achieved and how) and to learn for the future, by documenting lessons learned (what has worked and 

what has not, and why).  

 

2. Objectives of the internal evaluation  
 

The internal evaluation of the HEIRRI project will provide insight as to:  

 how the project is progressing towards the foreseen objectives (midterm review-formative 

evaluation) 

 how far the project has achieved the foreseen objectives and goals (final/summative 

evaluation) 

 what have been the major outcomes and impacts of the project (final/summative evaluation)  

 what have been (if any) the major drawbacks in achieving the planned objectives and goals 

(midterm review and final evaluation). 

In order to be able to answer to these questions, the plan will collect, analyse and interpret 

information and data about the project to identify achievements and areas of weakness.  

The evaluation methodology will have both formative and summative evaluation features. Through 

formative evaluation, it will produce information that may assist to some extent the project 

management at its midterm by identifying any unanticipated side effects that may be arising during the 

project implementation or difficulties in reaching the expected objectives. The final summative 

evaluation will try to provide information on the effectiveness of the project in terms of objectives, 

goal achievement and impacts. 

 

3. The HEIRRI Logic Model  
 

Based on the information of the project included as Annex 1 of the Grant Agreement (DoA), and 

following the Logical Framework Approach (logframe) methodology, we have prepared what is called a 

Project Logic Model. It presents a picture of how the project is supposed to work, what activities have 

been planned to produce results which in turn, will have effects that are expected to contribute to 

achieve the final project goal.  

The Project Logic Model describes the main elements of the HEIRRI project and how these elements 

work together to reach the project goal. It graphically represents the logical progression and 

relationship of these elements and provides insights into what needs to be monitored and evaluated as 

the project is implemented. 
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To prepare the project Logic Model we used the project Description of Action (DoA) as included in the 

Grant Agreement, whose main elements are:  

PROJECT TITLE: HEIRRI - Higher Education Institutions and Responsible Research and Innovation 

SPECIFIC CHALLENGE ADDRESSED  

SEAC-2-2014: This topic will raise the importance and uptake of Responsible Research and Innovation 

(RRI) in Europe and beyond, via the design, production and dissemination of educational material and 

curricula for use by Higher Education Institutions and other higher education establishments, and their 

incorporation into educational programmes for science and engineering studies. The embedding of RRI 

in curricula will help Higher Education Institutions to shape more responsible and responsive 

researchers, able to better frame their research in a societal context, necessary for tackling societal 

challenges more effectively and in a more transdisciplinary manner. 

PROJECT GOAL / MAIN OBJETIVE: Foster a further alignment of research and innovation (R&I) with the 

needs, values and societal expectations, through the integration of education on "Responsible 

Research and Innovation (RRI)" at all stages of formation of scientist and engineers, as well as other 

fields and professions working on R&I or affected by it. Especially to promote the training, at the level 

of HEI in the following key aspects of RRI:  

 Societal/public engagement  

 Gender equality and gender in R&I content 

 Open access 

 Science education (formal and informal)  

 Ethics in R&I 

 Governance of R&I 

The specific objectives of HEIRRI are:  

OBJECTIVE 1: To create an INVENTORY of new and existing cases and practices of RRI in HEI and share 

it on Open Access (OA).  

OBJECTIVE 2: To start and spread a RRI LEARNING MULTI-STAKEHOLDER FORUM (HEIRRI Forum) on 

RRI and RRI learning with online activities (mainly 2.0) and offline activities (at least, 2 international 

conferences in 2 different cities of Europe). All different stakeholders working or affected by R&I will 

be involved (scientists, medical doctors, engineers, students, industry and business representatives,  
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policy makers, CSO and NGOs representatives, teachers from the different levels of schools and HEI, 

science journalists and communicators, citizens in general etc.). HEIRRI Forum’s main aims are:  

 to investigate ways to raise the awareness and knowledge of RRI (mainly through HEI, but also 

thinking in the role of secondary schools);  

 to contribute to the co-development of OA specific instruments that stimulate the integration 

of RRI in professional careers (mainly, qualified courses and formative materials), with a global 

perspective.  

 to contribute to the integration and institutionalization of fora of debate within HEI (to facilitate 

discussion, deliberation and negotiation of RRI aspects in everyday routines of HEI).  

OBJECTIVE 3: Design and elaborate RRI TRAINING PROGRAMS, MATERIALS AND EXPERIENCES to 

implement them and test them in several initial/pilot experiences: 

a. Design training programs: 

i. Adapted to the curricula of the different educational levels offered by the HEI: Undergraduate 

Degree, Master Degree and PhD levels, professional workshops, summer courses and MOOC.  

ii. Address them to a wide range of potential beneficiaries (scientists, medical doctors, 

engineers and other fields related to R&I, such as in the training in business, administration, 

law, political sciences, teachers, etc.). 

b. Elaborate the specific training materials to implement those programs.  

i. Multidisciplinary and multi-stakeholder co-produced 

ii. Taking a global perspective  

iii. Available on OA 

iv. Based on effective, attractive and innovative learning methodologies, as Problem-Based 

Learning (PBL) and others. 

v. Mainly based on e-learning as well as on multimedia formats. 

c.  Perform several initial/pilot experiences to test the different training materials and evaluate their 

implementation and impact: 

i. Test them in different HEI representing a variety of geographical areas of Europe, different 

curricular profiles, etc. (minimum 2 in 5 HEI = 10 pilots) 

ii.  Carry part of those activities in close collaboration with SC-SM (minimum 5 couples 1 HEI + 1 

SC-SM) 

iii. Assess pilot experiences (contents, implementation and results) and use this to improve the 

final HEIRRI programs and materials. 
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OBJECTIVE 4: Dissemination, Internationalization and Refinement 

To encourage the interest in teaching and learning RRI, promoting in particular the spreading of use of 

the HEIRRI materials, with a European and global perspective.  

To spread the visibility, reputation and knowledge of HEIRRI objectives and results, through actions of 

communication and dissemination.  

Carry out strategic actions with international networks of HEI and SC-SM, as well as with other global 

organizations (networks of students, business and industry, CSO, etc.) to guarantee the global 

dimension of the awareness about RRI Learning and starting a process of international integration of 

RRI learning in HEI. Reach formal expressions of engagement from several international networks. 

Formatively evaluate the courses and materials produced by HEIRRI and the project itself integrating its 

recommendations to improve it. 

EXPECTED SHORT TERM IMPACTS  

IMPACT 1: Activities will enhance HEI's (including Higher Education Establishments) social involvement 

and their role with and for society through the RRI keys. 

IMPACT 2: Position EU Higher Education Institutions (HEI) at a competitive advantage vis-a-vis their 

global partners. 

EXPECTED MID AND LONG TERM IMPACTS  

IMPACT 3: In the medium term it will leverage complementary activities at regional and Member State 

level. It will kick start global debate on the incorporation of RRI in Higher Education Curricula.  

IMPACT 4: In the long term, seeding RRI principles at the earliest possible stage will reduce the training 

costs for member states and increase the social benefit and social relevance of European R&I 

Presented in the following tables is the logic model prepared for the HERRI project. It organizes the 

project so that it is possible to see, in a quick way, how the different elements of the project interact: it 

synthesizes key activities intended to achieve program goals and links inputs to activities and to 

expected outputs and outcomes. The logic model graphically displays what the project intends to do 

and what it hopes to accomplish and impact. It facilitates the design of the evaluation, helping in the 

definition of indicators to respond to the evaluation questions. 

Presented in the following tables is the logic model prepared for the HERRI project. It organizes the 

project so that it is possible to see, in a quick way, how the different elements of the project interact: it 

synthesizes key activities intended to achieve program goals and links inputs to activities and to 

expected outputs and outcomes. The logic model graphically displays what the project intends to do 

and what it hopes to accomplish and impact. It facilitates the design of the evaluation, helping in the 

definition of indicators to respond to the evaluation questions. 
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HEIRRI LOGIC MODEL 

PROBLEM 
STATEMENT  

This topic will raise the importance and uptake of Responsible Research and Innovation (RRI) in Europe and beyond, via the design, production and 
dissemination of educational material and curricula for use by Higher Education Institutions and other higher education establishments, and their 
incorporation into educational programmes for science and engineering studies. The embedding of RRI in curricula will help Higher Education 
Institutions to shape more responsible and responsive researchers, able to better frame their research in a societal context, necessary for tackling 
societal challenges more effectively and in a more transdisciplinary manner. 

PROJECT GOAL  

Foster a further alignment of research and innovation (R&I) with the needs, values and societal expectations, through the integration of education on 
"responsible research and Innovation (RRI)" at all stages of formation of scientist and engineers, as well as other fields and professions working on 
R&I or affected by it. Especially to promote the training, at the level of HEI in the following key aspects of RRI: i) Societal/public engagement; ii) 
Gender equality and gender in R&I content; iii) Open access; iv) Science education (formal and informal); v) Ethics in R&I; and vi) Governance of R&I 

BENEFICIARIES  
Project consortium 
Scientists, medical doctors, engineers, students, industry and business, policy makers, CSO and NGOs, teachers from schools and HEI, 
science journalists and communicators, citizens) 

INPUTS    ACTIVITIES (WPs)   OUTPUTS (Intermed. results)  OUTOCOMES (final results)  IMPACTS 
 
EC Grant  
Partners 
knowledge and 
technical 
capacity  
In-kind 
contributions  

WP1: Multi-stakeholder forum 
Task 1.1 General coordination of 
HEIRRI Forum  
Task 1.2 Online Forum  
Task 1.3 First HEIRRI conference  
Task 1.3 Second HEIRRI conference  

 An online multi-stakeholder forum  

 Awareness and knowledge of RRI  

 Co-development of OA instruments to 
stimulate integration of RRI in HEI 

 Two HERRI conferences  

Objective 2 To start and spread a RRI 
LEARNING MULTI-STAKEHOLDER FORUM 
(HEIRRI Forum) 
Contributes also to Objective 1, Objective 
3 and Objective 4 

Short term 
Integration of RRI 
concepts in the 
training of scientists 
and engineers in HEI, 
proving tools, skills 
and qualifications. 
Enhance HEI's social 
involvement and 
their role with and 
for society. 
Contribute to the 
modernization of EU 
HEI 
 

WP2: Stock taking / Inventorying  
Task 2.1 State of the Art review  
Task 2.2 Database Elaboration  

 A review of new and existing practices 
of RRI learning  

 An open access inventory of RRI 
training  

Objective 1 To create an INVENTORY of 
new and existing cases and practices of 
RRI in HEI and share it on Open Access 
(OA) through the RRI tool platform.  
Contributes also to Objective 2, 3 and 4. 

WP3: Training/formative Programs 
Design 
Task 3.1 Design of training 
programmes  

 10 training (or formative) 
programmes on RRI to be conducted 
by HEI and addressed to a wide range 
of potential beneficiaries. Training 

Objective 3: Design and elaborate RRI 
training programs, materials and 
experiences to implement them and test 
them in several initial/pilot experiences 
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Task 3.2 Accreditation and 
Qualification System  

material will conform to appropriate 
quality standards 

 
Medium-term 
Leverage 
complementary 
activities at regional 
and MS level.  
Kick start global 
debate on the 
incorporation of RRI 
in Higher Education 
curricula  
 
 
Long term 
Foster the alignment 
of societal needs and 
Science and 
Innovation activities.  

WP4: Training material elaboration  
Task 4.1 Training material protocol 
Task 4.2 Production of material, 
including pilot experiences with first 
versions  

 Specific training materials to be 
applied to the different training 
programmes 

 OA available through RRI tools 
platform and other relevant channels  

Objective 3: Design and elaborate RRI 
training programs, materials and 
experiences to implement them and test 
them in several initial/pilot experiences 

WP5: Initial Pilot Experiences  
Task 5.1 Pilot testing experiences to 
test the training material prepared. 
Task 5.2 HEI -SC/SM local 
partnerships  
Task 5.3 Evaluation of Pilot testing 
experiences  
Task 5.4 Recommendations from 
Pilots  

 Training programmes and materials 
tested in 7 different HEI (5 from the 
consortium and 2 external 
organizations) in close collaboration 
with SC-SM 

 Pilot experiences assessed (contents, 
implementation and results) and 
provide recommendations to improve 
HEIRRI programmes and materials 

Objective 3: Design and elaborate RRI 
training programs, materials and 
experiences to implement them and test 
them in several initial/pilot experiences 

WP6: Internationalization  
Task 6.1 Internationalization Plan  
Task 6.2. "Spread the voice and 
listen" 
Task 6.3 Strategic actions with 
international networks.  
 

 Dissemination of project results at a 
global level 

 Stakeholder involvement from 
different regions of the world during 
the whole project to exchange views 

 Knowledge created through HEIRRI 
available and accessible to HEI all over 
the world  

Objective 4: Dissemination, 
Internationalization and Refinement 
To carry out strategic actions with 
international networks of HEI and SC-SM, 
as well as with other global organizations 
(networks of students, business and 
industry, CSO, etc.) to guarantee the 
global dimension of the awareness about 
RRI Learning and starting a process of 
international integration of RRI learning 
in HEI. Reach formal expressions of 
engagement from several international 
networks 
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WP7: Communication and 
dissemination  
Task 7.1 Elaboration of the 
communication & dissemination 
plan  
Task 4.2 Communication 2.0 Actions  
Task 4. 3 Task Public relations and 
Press Office 
Task 4.5 Dissemination within the 
scientific community  

 Increased awareness of RRI and RRI 
learning and the activities of the 
HEIRRI project among all stakeholders  

 Increased awareness and visibility of 
HEIRRI Forum and Internationalization 

 

Objective 4: Dissemination, 
Internationalization and Refinement 
To encourage the interest in teaching and 
learning RRI, promoting in particular the 
spreading of use of the HEIRRI materials, 
with a European and global perspective.  
To spread the visibility, reputation and 
knowledge of HEIRRI objectives and 
results, through actions of 
communication and dissemination.  
Also contributes to Objective 1  

 WP9: Coordination and 
management  
Task 9.1 Project management and 
administration 
Task 9.3 Quality Assurance 
Task 9.4 Research ethics and Data 
management Plan  
Task 9.5 Advisory Boards general 
coordination  

 Strategic planning and overall 
management of the project 
implemented 

 Project progress supervised and 
financial issues addressed 

 Coherence across WP maintained and 
work flow organized 

 PEC and consortium meetings 
organized 

 Advisory Boards set and organized 

 Periodic and final reports 
coordinated, completed and 
submitted to the EC, as required in 
the GA  

All project objectives   
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4. The Evaluation methodology 
 

The methodology describes the methods used for the evaluation, the evaluation criteria, what 

information is needed, how we will collect it and when (data collection plan). 

As already mentioned, the evaluation has features of both formative and summative evaluation. In 

general terms, formative questions will be more focused towards the process (the implementation of 

the project and primary results) and the summative questions more focused towards the outcomes 

(final objectives and effects/impacts). Results from the formative evaluation will be used to prepare 

the summative evaluation, which will be performed at the end of the project. In order to facilitate the 

planning of the work, and to facilitate understanding of the process we will follow, we prefer to say 

that the evaluation will have three main components, following the terminology of the HEIRRI logic 

model: 

 An evaluation of the process (activities): it will focus mainly on the how the project activities 

are being implemented, what results they are achieving. We will examine progress in 

implementing project activities in relation to the project work plan (DoA).  

 An evaluation of the outputs/outcomes: to see if the project objectives have been achieved 

successfully, lessons learned and recommendations. 

 A preliminary assessment of the impacts, to what extent the project has had any effect or it is 

well positioned to have them in the near future.  

At the same time, we will focus on two levels: the HEIRRI project as a whole and the different WPs (and 

tasks) that together constitute the project, individually and in interaction with each other. In this 

regards, HEIRRI is structured in 9 Work Packages (WPs): 

4 Core WPs: with a strong interaction between them, as results from one WP directly feed into the 

next WP. 

 WP2: Stock taking/inventorying 

 WP3: Training Program Design 

 WP4: Training Materials Elaboration  

 WP5 Initial/Pilot Experiences  

5 Horizontal WPs: which run throughout the project life. They closely interact with core WPs, giving 

them support (management, coordination) and capturing the results coming out of these core WPs for 

their own activities (multi-stakeholder forum, dissemination, communication, internationalization).  

 WP1: Multi-stakeholder Forum  

 WP6: Internationalization  

 WP7: Communication and Dissemination 
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 WP8: Formative Evaluation 

 WP9: Coordination and Management  

For each WP, we will evaluate the process, the outcomes and the contribution to outputs. This 

assessment will be performed at the middle of the project, although data and information will be 

collected throughout the project life at different moments, mostly during the project meetings and 

important events (HEIRRI Conferences). The evaluation at the level of Work Packages can be 

considered the Formative Evaluation of the HEIRRI project. 

A final evaluation of the project will assess and show the achievements (outcomes and impacts) of the 

project in relation to the initial project plan (Description of Action). We will analyse what has been 

done and how it has been done with the aim of responding to the evaluation questions and providing a 

final assessment of the project for both implementation and results. This final evaluation can be 

considered the Summative Evaluation of the HEIRRI project.  

We propose to use the following evaluation criteria for this evaluation study: 

 EFFECTIVENESS: the extent to which the project has achieved its objectives and outcomes. It 

includes a comparison of intended and actual project results and the analysis of the gaps observed. 

We include here as sub-criteria: 

 Implementation process: the project activities were implemented successfully and were 

adequate to what was expected. Main focus will be on the work of WP2, WP3, WP4 and WP5. 

 Partnerships and cooperation: as a measure of the level and quality of cooperation within the 

consortium, including partner interaction within WPs and overall project coordination. 

 IMPACT: changes and effects (positive/negative, intended/unintended) produced by the project 

and perspective of longer-term effects. As assessing impact entails many difficulties (mainly time 

load and attribution), we have include here some sub-criteria, that can be helpful to anticipate 

project impacts:  

 Productive interactions: understood, in the context of HEIRRI, as both direct and indirect 

exchanges of knowledge (including project findings, tools, training materials, etc.) between the 

project and relevant stakeholders. It includes both personal contacts as well as reports or 

documents used "to carry" the knowledge. Important for this will be the work in WP1, WP6 and 

WP7. 

 Scalability and Sustainability: to measure whether the benefits of the project are likely to 

continue after its termination. In the case of HEIRRI, how feasible is it that the training 

programmes and materials can be used in HEI training and beyond, and how far the Multi-

stakeholder Forum is maintained after the project. 

If we look at the different work packages of the HEIRRI Work Plan, it is understandable to think that 

some WPs are expected to be very relevant for the project to be highly effective (Core WPs and WP9), 

whilst others (WP1, WP6 and WP7) will necessarily have an important weight in evaluating Impact.  



16 

 

 

 

 

 

For the evaluation, most specially for assessing the project’s impact, it is very important to seek the 

opinion of external project stakeholders, especially those that could benefit directly from the project, 

for example, in terms of gaining knowledge of RRI, RRI training practice, better understanding of RRI, 

etc.  

RRI criteria 

The consortium has considered of interest the inclusion of some RRI criteria in the evaluation as a way 

to know how HEIRRI integrates RRI concepts and practices during the project implementation process. 

We have followed the recommendations of the RRI tools project on quality criteria of good Responsible 

Research and Innovation (RRI) practice standards 1 and will use the following criteria to evaluate the 

performance of HEIRRI: 

 Inclusion and diversity:  The extent to which the project has involved a wide range of 

stakeholders during its development, including citizens and civil society organizations, and 

when this involvement has taken place.  

 Openness and transparency: The extent to which the project has carried out an open and clear 

communication strategy of both the process of developing and the RRI training material  itself, 

using appropriate means tailored to the different audiences.  

 Anticipation and reflection: The extent to which the project has analysed the background, 

current situation and context of RRI training and education before performing the work, as well 

as thinking and discussing about the impacts, alternatives, perceptions, needs,  interest of 

developing RRI training materials and programmes. 

 Responsiveness and adaptive change. The extent to which the consortium  has responded and 

adapted to any changing circumstances encountered during the project life, such as changes in 

the RRI and/or HEI context, changes in stakeholder's needs, interests, values and perceptions or 

critical input coming from the advisory boards.   

 

We initially propose the following EVALUATION FRAMEWORK for the HEIRRI project. It has been 

constructed taking into account all the aforementioned and the available resources within WP8, the 

work package dealing with the internal project evaluation. 

                                                           
1
 Kupper, F., Klaassen, P., Rijnen, M., Vermeulen, S., & Broerse, J. (2015). Report on the quality criteria of Good 

Practice Standards in RRI. Deliverable D1.3 . RRI Tools Project. (p. 50). Retrieved from http://www.rri-
tools.eu/documents/10182/18424/D1.3_QualityCriteriaGoodPracticeStandards.pdf/f7a1d707-5e54-48cb-
949b-053dc7c6f36f 

 

http://www.rri-tools.eu/documents/10182/18424/D1.3_QualityCriteriaGoodPracticeStandards.pdf/f7a1d707-5e54-48cb-949b-053dc7c6f36f
http://www.rri-tools.eu/documents/10182/18424/D1.3_QualityCriteriaGoodPracticeStandards.pdf/f7a1d707-5e54-48cb-949b-053dc7c6f36f
http://www.rri-tools.eu/documents/10182/18424/D1.3_QualityCriteriaGoodPracticeStandards.pdf/f7a1d707-5e54-48cb-949b-053dc7c6f36f
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HEIRRI EVALUATION FRAMEWORK 

EVALUATION CRITERIA GUIDING QUESTIONS 
SOURCE OF 

INFORMATION 
COLLECTION METHOD 

 & SCHEDULE 

PRESENTATION OF 
EVALUATION 

RESULTS 

EFFECTIVENESS  

Effectiveness  

To what extent has the project 
achieved the planned 4 
objectives? What have been the 
major project achievements and 
direct results? 

What have been (if any) the 
major drawbacks in achieving the 
planned objectives? 

What have been the critical 
success factors and or factors 
that impeded success?  

Project documents 
and reports  

Project coordinator 
and all project 
partners  

Meeting agendas 
and minutes 

Implementation of 
project events 

Members of the 
Advisory Boards  

 

Desk review of project 
documents (M16 and M35) 

Interview with project 
coordinator (M16 and M34) 

Observation at project meetings  

Partner's Self evaluation/opinion 
survey  (M16 and M34) 

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 

Short update on the 
evaluation during PEC 
meetings  

Implementation 
process  

Is the project proceeding 
according to the time line stated 
in the DoA? if not, why not? 

Are individual WPs achieving its 
results (deliverables) and 
objectives)?  

How are the different Work 
Packages contributing to the 
overall project objectives?  

Are project activities contributing 
to the advancement of the 

Project documents 
and reports  

Project coordinator 
and leaders of 
WP1, 2, 3, 4 and 5.  

Meeting agendas 
and minutes  

Implementation of 
project events  

 

Desk review of project 
documents (M16 and M35) 

Semi structure interviews with 
WP Leaders (HEIRRI conferences, 
project meetings) 

Partner's Self evaluation/opinion 
survey (M16 and M34)  

Observation at project meetings  

 

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 

Short update on the 
evaluation during PEC 
meetings 
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project? 

Is the formative evaluation used 
to improve the project 
development? 

Partnership and 
cooperation  

To what extent is the project 
coordination and management 
adequate for the purpose it 
seeks?  

Is the collaboration between the 
different work packages and 
within the project partners 
effective? 

Are all partners contributing to 
the work packages as expected 
and required by the project? 

Has the project encountered any 
major risks; have mitigation 
actions taken place? 

Project documents 
and reports  

Project coordinator 
and all project 
partners  

Meeting agendas 
and minutes  

Implementation of 
project events  

 

  

Review of project documents 
(M16 and M35) 

Semi structure interviews with 
WP Leaders (HEIRRI conferences, 
project meetings) 

Partner's survey (M16 and M34)  

Observation at project meetings  

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 

Short update on the 
evaluation during PEC 
meetings 

IMPACT  Impact  

What changes has the project 
produced at task, WP and project 
level? 

How far has the project 
contributed to the expected 
impacts, mainly the integration of 
education on RRI at HEI?  

How far has the project 
disseminated results and engaged 
relevant stakeholders and end 
users? 

 

Project documents 
and reports  

Project coordinator 
and WP1, 6, 7 
leaders  

Meeting agendas 
and minutes  

Feedback from 
Members of the 
Advisory Boards  

Implementation of 
project events  

  

Review of project documents 
(M16 and M35) 

Semi structure interviews with 
WP Leaders (HEIRRI conferences, 
project meetings) 

Partners survey (M16 and M34) 

HEIRRI conference feedback 
survey (M6 and M32 provisional) 

Observation at project meetings  

Advisory Board opinion survey 
(M34)  

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 

Short update on the 
evaluation during PEC 
meetings 
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Results from 2.0 
activities, web 
statistics and login 
data 

 

Productive 
interactions  

Has the project engaged major 
stakeholder groups?  

What type of engagement and 
when?  

What means has the project used 
to transfer knowledge and 
findings? 

Project documents 
and reports  

Project coordinator 
and WP1, 6, 7 
leaders  

Meeting agendas 
and minutes  

Feedback from 
Project 
stakeholders  

Implementation of 
project events  

  

Review of project documents 
(M16 and M35) 

Semi structure interviews with 
WP Leaders (to be held during 
HEIRRI conferences, project 
meetings) 

Partner's Self evaluation/opinion 
survey   (M16 and M34) 

HEIRRI conference feedback 
survey (M6 and M32 provisional) 
Observation at project meetings  

Advisory Board opinion survey 
(M34)  

 

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 

Short update on the 
evaluation during PEC 
meetings 

Scalability and 
sustainability  

Has the project worked towards 
its sustainability? how? 

To what extend are the project 
results (training materials) likely 
to be used after the project? 

 

Project documents 
and reports  

Project coordinator 
and WP1 leaders  

Meeting agendas 
and minutes  

Feedback from 
Project 
stakeholders  

Implementation of 
project events  

Review of project documents 
(M16 and M35) 

Semi structure interviews with 
WP Leaders (HEIRRI conferences, 
project meetings) 

Partner's Self evaluation/opinion 
survey (M16 and M34) 

HEIRRI conference feedback 
survey (M6 and M32 provisional) 
Observation at project meetings  

Advisory Board opinion survey 

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 

Short update on the 
evaluation during PEC 
meetings 
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 (M34) 

RRI Integration  

Inclusion and 
diversity 
 

Has the project planned 
procedures for the involvement of 
a variety of stakeholder groups, 
including  citizens and civil society 
organisations? If so, which,  when 
and how  have they been 
engaged? 

Are specific actions planned to 
achieve gender balance? 

Project documents 
and reports  

Project coordinator 
and WP1, 6, 7 
leaders  

Meeting agendas 
and minutes  

Feedback from 
Project 
stakeholders  

Implementation of 
project events 

Desk review of project 
documents (M16 and M35) 

Semi structure interviews with 
WP Leaders (HEIRRI conferences, 
project meetings) 

HEIRRI conference feedback 
survey (M6 and M32 provisional)  

Observation at project meetings  

 

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 

Short update on the 
evaluation during PEC 
meetings 

Openness and 
transparency 
 

Has the project developed and 
adopted  a clear communication 
strategy?  

Has the consortium    
communicated both the process 
and the results of the project in 
an open and clear way? 

Has the project shared 
preliminary, intermediate and 
final results with all actors 
involved and/or affected?  

Project documents 
and reports  

Project coordinator 
and WP1, 6, 7,8 
leaders  

Meeting agendas 
and minutes  

Feedback from 
Project 
stakeholders  

Implementation of 
project events 

Desk review of project 
documents (M16 and M35) 

Semi structure interviews with 
WP Leaders (HEIRRI conferences, 
project meetings) 

HEIRRI conference feedback 
survey (M6 and M32 provisional)  

Advisory Board opinion survey 
(M34) 

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 

Short update on the 
evaluation during PEC 
meetings 

Anticipation 
and reflection 

Has the project analysed the 
background, current situation and 
context of RRI training? 

Has the project  consortium 
facilitated space and time for 

Project documents 
and reports  

Project coordinator 
and partners  

Meeting agendas 

Review of project documents 
(M16 and M35) 

Semi structure interviews with 
WP Leaders (HEIRRI conferences, 
project meetings) 

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 
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reflection and deliberation on the 
challenge of introducing RRI in 
HEI? 

Has the project integrated the 
opinions of different stakeholders 
to obtain societal and ethical 
desirability? 

and minutes  

Implementation of 
project events 

Partner's Self evaluation/opinion 
survey (M16 and M34) 

HEIRRI conference feedback 
survey (M6 and M32 provisional) 
Observation at project meetings  

Advisory Board opinion survey 
(M34) 

Short update on the 
evaluation during PEC 
meetings 

Responsiveness 
and adaptive 
change  

Has the project included a 
internal formative evaluation 
strategy from the start onwards? 

Has the evaluation framework 
prepared being shared and 
discussed with the consortium?  

Has the project incorporated 
feedback from the members of 
the advisory board? 

Has the project being able to 
adapt to changes in the work plan 
due to  unexpected  contextual 
changes or to critical  input from 
external advisors or findings from 
the formative evaluation?   

 Review of project documents 
(M16 and M35) 

Semi structure interviews with 
WP Leaders (HEIRRI conferences, 
project meetings) 

Partner's Self evaluation/opinion 
survey (M16 and M34) 

HEIRRI conference feedback 
survey (M6 and M32 provisional) 
Observation at project meetings  

Advisory Board opinion survey 
(M34) 

Formative evaluation/ 
midterm report (M18) 

Summative 
evaluation/Final report 
(M36) 

Short update on the 
evaluation during PEC 
meetings 
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5. Implementation 
 

Provisional schedule for data collection and reporting  
 
In accordance with the initial project work plan and timing, and as a way to maximize resources and 
take advantage of project meetings for data collection (including interviews with work package leaders 
and short surveys to partners and external members of the three Advisory Boards), an initial schedule 
for data collection and reporting has been prepared.  

 

PLANNED 
PROJECT 
ACTIVITY 

TIMING 
(provisional) 

ACTION RESULTS  

KICK OFF MEETING  

Barcelona 
(Spain)  
16 Sept 2015 
M1 

Presentation of the Evaluation plan and 
agreement on the Evaluation 
framework  

First draft of the Evaluation 
Protocol 

 M2-M3 
Discussion and preparation of the 
Evaluation protocol 

Evaluation protocol (D8.1) 

First HEIRRI 
conference  

Barcelona 
(Spain)  
18th. March 
2016 
M7 

Interview with coordinator (UPF), WP1 
leader (AEESTI/Ecsite), WP2 leader (AU)  
Feedback survey from conference 
participants  

First data for Formative 
evaluation (internal)  

PEC meeting  

Bergen 
(Norway) 
06/2016 
M10  

Interview with coordinator and leaders 
of WP1 (AEESTI/Ecsite), WP2 (AU), WP3 
(IHS)  

First data for Formative 
evaluation (internal)  

PEC meeting  
Split, Croatia 
11/2016 
M15 

Interview with coordinator and leader 
of WP3 (IHS) and WP4 (UPF) 
Interview with WP1 (AEESTI/Ecsite), 
WP6 and WP7 (ACUP)  

First data for Formative 
evaluation (internal)  

 M16-17 

Desk review and analysis of project's 
documents  
Self evaluation/opinion survey to 
partners and external members of the 3 
Adv. Boards 

Data for Formative & 
Summative evaluation 
(internal)  

PEC meeting  M18/ M22 
Interview with coordinator and leaders 
of WP 3, 4 and 5 
PRESENTATION OF RESULTS 

Formative evaluation/ 
midterm evaluation report 
(D8.2) 

Final Conference/ 
Second HEIRRI 
conference  

M32 
Interview with coordinators and WP1 
(AEESTI/Ecsite),WP4 (UPF), WP5 
(UNIST), WP6 and WP7 (ACUP) leaders 

Data for formative and 
summative evaluation 
(internal)  
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Feedback survey from participants 

 M 34-35 

Desk review and analysis of project's 
documents and reports 
Self evaluation/opinion survey to 
partners and external members of the 3 
Advisory Boards  
Analysis of findings from the formative 
evaluation 

Data for Summative 
evaluation (internal) 

Final PEC meeting  
 

M-35-36  
PRESENTATION OF RESULTS  Summative evaluation / 

Final report (D8.3) 

 

 
NOTE 
The evaluators will participate in all the meetings as observers. Ideally, Innovatec will attend the 
planned on site PEC meetings and the HEIRRI conferences, and during them will carry out the 
interviews with project partners and the feedback conference surveys. In case travelling to any of the 
meetings is not possible, or the project scheduled varies, the interviews will be done via phone.  
 
 
ETHICAL ISSUES  
As part of the evaluation plan, online surveys will be carried out in order to retrieve the opinion of both 
project partners and members of the three Advisory boards. These surveys will be anonymous, as we 
will not ask the name of the respondent and only ask their specific role in the project and in which WP 
they are mostly involved with (in case of partners) or to which Advisory board they belong (for the 
members of the Advisory Boards). No personal data will be collected. 
 
Project partners interviewed by the evaluators will be informed that their identity will be kept 
protected and that their responses will be confidential and will not be presented in the evaluation 
report. The information will only be used for the purpose of the evaluation, which is collecting the 
“what”, “how” and “why” type of information with no real need for knowing who said what. In this 
regard, anonymity and confidentiality of individual informants will be protected at all times. 
 

 

 


